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The ECRI Institute named flexible endoscope reprocessing as the No. 1 health 
technology hazard of 2016. The CDC issued a health advisory and the FDA issued a 
safety communication, both highlighting sterilization and disinfection as an urgent 
public health issue – one that affects every hospital, ambulatory surgery center, 
physician practice, laboratory and CSSD.
Are your sterile processing operations compliant and safe? We partner with your 
reprocessing and surgical staff to make sure you can answer ‘yes’. Our Central 
Sterilization audit gives you peace of mind that your sterile processing practices 
comply with the latest focus on regulations and deliver the highest quality and 
safety in healthcare.

Our Approach
For more than two decades, Novia has partnered with hospitals and healthcare 
systems to improve their efficiency, quality and financial health. Today we 
continue to work with hospitals and healthcare systems to transform their surgical 
operations as they face increasing pressure to reduce costs associated with this 
critical contributor to the bottom line.  
A clinician oversees every client project, and every project team comprises a project 
director responsible for ongoing client communication as well as subject-matter 
experts with immense knowledge and healthcare consulting experience. We 
begin each project with an assessment phase to identify opportunities to improve 
costs and efficiencies. We then vet each opportunity with you and together we 
prioritize the opportunities and determine the project plan to achieve the results. 
Once agreed, we move into implementation phase. 

All along, we remain focused on our core tenets
1. We do good client work…every time
2. We assemble strong teams
3. We motivate our people for exceptional performance
4. We operate our business in a manner that ensures your future and ours

Client Benefits
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Central Sterilization

Improve knowledge 
of staff

Improve workflow  
& care processes

Improve patient  
& staff safety

Ensure regulatory 
compliance

Ready to Talk? 
Contact Bill Denton 
today to discuss how 
Novia Strategies’ Central 
Sterilization consulting 
solutions can help your 
organization succeed.   

Bill Denton, MBA, RN
EVP/Principal
858-486-6030
bdenton@novia-inc.com

Reduce costs &  
improve quality

Decrease risk 
to patients and 
hospitals


